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On the hiring process 
Reed: We engaged with Parker Executive Search, which is one of the leading firms in 
the college sports space both for athletic directors, coaches, as well as the professional 
sports space as well. We had a number of candidates from across Division I institutions, 
conferences and the like. We cast a very wide net, and out of a large applicant pool we 
decided to bring in 12 candidates initially and interview them. It's a few more than we 
probably should have, but I always learn a lot through these interviews even with people 
who ultimately might not be the right time or right fit. With the help of our advisory 
committee, ultimately, we narrowed it down to three, which is kind of a standard practice 
in our industry at least. And in the end analysis Jill stood out. She was the best 
candidate. We had great candidates who are going to be successful athletic directors in 
the future, but we felt like we got the right person for the job, and I couldn't be happier. 
 
On her goal to be an athletics director 
Bodensteiner: I was a little bit of a late bloomer coming into athletics administration. I 
spent 15 years as a practicing attorney as Dr. Reed referenced in his remarks. Came to 
athletics at Notre Dame about 10 years ago, and a few years ago, in working really 
closely with Jack Swarbrick, our vice president and director of athletics (at Notre Dame), 
I started thinking about how I would like to take the next step. And from there it was a 
matter of finding the right fit. And for me, coming from a values-based institution, I knew 
I'd probably fit best at a faith-based institution. One with a strong sense of community. 
So, when I read that Don (DiJulia) was retiring – of course I met Don several times 
through Coach McGraw – and knew Don's legacy, and thought he would be a really, 
really tough person to replace. But it was a really cool person to replace in a great job. 
There's so much, so many fabulous things about this university, particularly under Dr. 
Reed's leadership. So, the job really stood out for me as one that would be a great fit.  
 
 
On Muffet McGraw’s reaction to Bodensteiner’s hiring 
Bodensteiner: In classic Matt McGraw form he said, "Let's go tell Muffet." And this was 
about an hour before we (Notre Dame) tipped against CSUN in the First Round of the 
NCAA Tournament. And I said, “Matt, no one bothers Muffet before the game." And he 
says, "Yeah, c'mon." So, we barged in and had a great hug. And I think it's really special 
to her. She has been saying for years – she's my biggest supporter – "You’ve got to go 
be an AD." The fact that it's her alma mater is really, really special to both of us. And 
we've shared some really cool moments in the past few days. And I'm on my way to 
meet her in Spokane and couldn't be more delighted to get to continue to follow that 
team. 
 
 
 



 
 
On Jesuit identity 
Bodensteiner: I was raised, really my parents [taught us that] our primary values were 
social justice. My dad's a civil rights lawyer, and my mom was a therapist. And they are 
both the most giving people that I know. So, the platform of our lives and our upbringing 
was community, holistic education. Both of my parents are educators. My sister teaches 
at Notre Dame law school now. Just the whole notion of education, and holistic 
education and social justice is what really drew me to the Jesuit tradition and a Jesuit 
institution. 
 
On putting her own stamp on SJU athletics 
Bodensteiner: That's why I'm here. When getting those questions in the interview, "Why 
would you ever leave Notre Dame?" It's because I want to put my own stamp on a place 
and I couldn't be more excited about the opportunities here. There is a great foundation 
and we are going to think big. That's what Dr. Reed is expecting of me and I'm really 
excited to continue to build on what is a great tradition and great foundation. And that is 
absolutely why I'm here is to help put my stamp on it. And it won't be just my stamp, 
because we are going to do this collectively. 
 
On being the first female athletics director at SJU 
Bodensteiner: First and foremost, I am an athletic director at a wonderful university in a 
wonderful conference. If the fact that I am a woman can help other women, that's a 
great thing. I never really looked at myself as a special candidate in any way, and I'm 
really confident that Dr. Reed picked me because I was the best candidate. But I have 
already heard from numerous young women who say "this gives me hope" and "thank 
you for being a role model." So, if that is an extra benefit, I am really delighted to play 
that role for them. 
 
Reed: I think it's great that we have a female athletics director. I think it's wonderful. And 
I didn't know this until the other day when I spoke with an AP reporter, and Jill confirmed 
it. It's about nine percent, or 10 percent, of Division I athletic directors in the country who 
are female. And I'm particularly pleased and proud here at our institution that we can 
help contribute to that expansion going forward. I just want to emphasize something. 
And make no mistake about it. Jill was the best person for the job, and that's why she is 
here and not any other reason. 
 
What made Jill stand out? 
Reed: Jill is very humble, so I'm going to brag about her a little bit. Jill is really smart, 
and it's evident when you spend time with her. Not because she tells you she's smart or 
acts like she is the smartest person in the room. Her thoughtfulness. Her eloquence. As 
one of the members of our Board of Trustees said to me, who had the privilege of 
meeting Jill and the other final candidates: "She can say something in 10 to 15 seconds 
that would take him a minute or two to babble about." She is analytic. She gets right to 
the chase on a number of different issues. She cares deeply about the student-athlete 
experience. One could argue that Jill is a bit non-traditional in the sense of her 



background, but she has played sports, she's coached sports. She was a practicing 
attorney and while working at Notre Dame she got her MBA at the same time because 
she wanted to further develop her experience and education. She's strategic. She's 
visionary. It comes across when you spend time talking about sports, talking about 
collegiate athletics, and talking about a variety of other topics with Jill. Frankly coming 
from the University of Notre Dame was a particularly attractive thing for us. Notre Dame, 
from my perspective and I think most of our perspectives, is a school that models and 
practices and achieves excellence in a variety of different ways. They're not perfect. I'm 
sure Jill can tell you, off the record of course, probably what their warts are as well. This 
is a university that has high aspirations. And we at times tend to be overly humble I 
think about our status as a university. And one of the things that I learned in this (hiring) 
process, not only through Jill but other candidates, we have something here to be really 
be proud of and to be really boastful about. And to not necessarily take for granted. The 
fact that Jill wanted to be here, and that came across very sincerely and very deeply 
over the course of multiple conversations. Really, at the end of the day it said to me, I 
really think this is the right person. And the last thing I would say on this is that the 
athletics director at Saint Joseph's University, and really any Division I institution that 
plays athletics and aspires to compete at the level that we do, has a direct and regular 
relationship with the president. So, I was looking for someone I thought I could partner 
with; that wouldn't tell me what I necessarily wanted to hear; would tell me at times what 
I needed to hear; someone who would challenge me and that I perhaps could challenge 
going forward. We're still just getting to know each other, but I really look forward to 
what lies ahead in that relationship as well. 
 
 
What does it say about SJU that a lot of people applied? 
Reed: I've been in higher education for 20 years and been involved in a lot of search 
processes. I've said this to a few people, and I think it's appropriate to say it here today. 
This is one of the first times I recall, if not the only time I can recall, where you go 
through a process and at the end of the day, there are three or, in some cases, four or 
five, candidates that you say, "Wow, these people are really talented. I think I can work 
with these individuals. Other people who have met them really liked them as well. And I 
think they'd be great fits here." So, we had a really hard choice to make. And that's why 
I am particularly excited about Jill because in the process you want the person you 
ultimately select to really stand out from a really impressive group of people. And that is 
really what happened here. The other thing, when I came to St. Joe's a little less than 
three years ago, one of the things that was attractive to me is our athletic profile – the 
Atlantic 10 Conference that we compete in; the success and longstanding commitment 
that so many have had here at our institution. Seeing that and seeing that recognized by 
others as well was very affirming and very encouraging for our future. 
 
 
Are there any specific areas of attention for Jill?  
Reed: Jill already hit on one of them. It's about the student-athlete and it's about the 
student-athlete experience. Everything that we do is really towards that end. Winning 
and competing is for the student-athlete. We want student-athletes to take the court, go 



on the field, go on the water, wherever it is, and feel good about themselves, feel that 
they're prepared, feel that they have the support of the institution, and that we are doing 
everything that we can to support them in their academic and athletic endeavors. We 
have a great legacy of that here and in some respects, we may take it for granted 
because it's just part of our DNA. I think that's probably part of Jill's experience at Notre 
Dame as well. It's more or less built in, baked in to who the institution is. But I'd really 
like to see Jill get out and about and learn as much as she can about Saint Joseph's 
University – what makes us special; where we have opportunities to grow; where we 
have opportunities to make improvements. And when those things have been 
determined and decided, to act accordingly and to make those decisions going forward. 
That is what I would see as well.  
 
 
On the importance of education/graduation 
Bodensteiner: The minute I started at Notre Dame athletics I went and heard my boss, 
Jack, speak. And Jack said to a group of friends and benefactors, "There's one national 
championship Notre Dame has to win every year. And that's the graduation rates." So, 
that is the baseline expectations at Notre Dame. We evaluate our coaches based on 
their commitment to an academic atmosphere and fostering that academic atmosphere. 
But again, as I mentioned in my remarks to the group, I see graduation as a minimum. 
There is a difference between getting a GPA and having enough credits to graduate 
versus engaging in the process. What these student-athletes are getting in exchange for 
all the wonderful moments they give us and our fans is an education. And if they don't 
take advantage of it by truly engaging, in the Jesuit tradition in a holistic education, then 
they are missing out. So, for their own good, it's our job to make sure that they are really 
engaging in the education. And I do think that the atmosphere at Notre Dame is the 
expectation. That it's graduation plus engagement. I do think I've got that foundation 
and I'm ready to help. That culture is already here, but ready to make sure we don't lose 
sight of that. 
 


